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Aims

1. To provide consolidated care for our clients
2. Toincrease programme and staff efficiency and capacity

3. To ensure cost effectiveness and sustainability of programmes
Background

See poster appended/ below
Methods

See poster appended/ below
Results

See poster appended/ below
Lessons Learnt

The project has brought about a different perspective in the way the Home Care
Division is functioning today. Workforce Transformation has changed the mind-set of
personnel and their approach towards service delivery, talent management and data
analytics. Staff embrace new ideas and technologies, and welcome opportunities to
enhance systems and structure as well as improves client’s experience. As a result,
there has been a significant increase in productivity, client satisfaction and

improvement in manpower management.

The support system for the senior clients will have better outcomes if done in a holistic
manner. Service provision will be less fragmented and more robust with the adoption
of the appropriate technology and innovations to better meet clients’ and operational

needs.
Conclusion

See poster appended/ below
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Additional Information

e 2020 National Healthcare Innovation and Productivity (HIP) Best Practice Medal —
Excellence Champion Award (video: https://bit.ly/2Tp8gPJ)

e |Ineffective management of work processes will lead to losses in productivity and
poor client experience. Thus, the implementation of innovative ideas and the
adoption of relevant technologies will assist to optimise resources and improve the
way we work. Our clients will be able to age well in place as we are able to provide

faster and better services.
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